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SCENE 1  
CELTIC CASTLE

WE CLOSE IN ON A CELTIC CASTLE DURING A STORM.

SCENE 2  
GROUND INSIDE CASTLE/KING MARCH'S CHAMBERS

DURING FOLLOWING NARRATION WE SEE A COFFIN BEING LOWERED INTO AN EMPTY GRAVE AND A COMB AND A PAIR OF SCISSORS BEING THROWN ONTO IT.

1.  NARRATOR:  
A long long time ago there lived a King called March.

WE NOW SEE A KING WITH LONG UNTIDY HAIR AND A LONG DIRTY LOOKING BEARD STANDING ALONE BY  WINDOW.

WE SEE OWAIN, A WELL-DRESSED MAN IN HIS THIRTIES STANDING BEHIND KING MARCH AGAIN LOOKING THROUGH THE WINDOW.


Old Eifion, his barber lived with him. But one day Eifion became very ill and died.  King March had loved him and trusted him.  He had always been a sad King but now he became even sadder.


He lived all alone with Owain his servant.

KING MARCH SITS ON HIS THRONE AND SIGHS. 
2.   OWAIN:  
Sire, you can't mourn forever you know...  There are things to be done.

3.   MARCH:  
(RETORTING ANGRILY)  What things?
4.   OWAIN:  
We have to prepare for the spring ceremony.

5.   MARCH:  
Never!

6.   OWAIN:  
But, sire... you should have done it years ago!

7.  MARCH:  
I don't see why you need me!

8.  OWAIN:  
(WEARILY AS HE'S SAID ALL THIS BEFORE)  For the ceremony, the King must remove his crown and place it at the feet of a mare.

9. MARCH:  
(NUMBED)   I won't ....  take ... ... off ...  my ... crown.

10.  OWAIN:  
Sire, if we delay again, the Kingdom will face famine and ruin.

11.  MARCH:  
That's what you said last year but nothing happened.

12.  OWAIN:   
(DESPAIRING)  Well, in the meantime, don't you think we should find a new barber for you?

13.  MARCH:  
Very well.  Find me the best in the land.  And make sure he can hold his tongue!

SCENE 3  OUTSIDE THE BARBER'S HUT IN A WOOD.

AEDDON IS SITTING DOWN HAVING HIS HAIR CUT BY GUTO.

GUTO STOPS CUTTING FOR A MOMENT.

1.  AEDDON:  
A little bit more off the back please.  It should be short for the Spring Feast.  Tradition you know.

2.  GUTO:  
If it ever takes place.

3.  AEDDON:  
You could be busy, Guto.

4.  GUTO:  
(SHAKING HEAD)  We live too far from the castle.  Oh, by the way, the blacksmith was here this morning.  He told me that... (STOPS HIMSELF) 

5.  AEDDON:  
What did he say?

6.  GUTO:  
I promised not to tell... (AEDDON GIVES HIM A LOOK)  ...still, everyone knows I can't keep a secret... he shouldnt've told me...

GUTO WHISPERS IN AEDDON'S EAR.

7.  AEDDON:  
(LAUGHING)  Well, I never!

8.  GUTO:
Please don't tell anybody...

AEDDON GETS UP AND PREPARES TO LEAVE.

GUTO PICKS UP MIRROR AND HOLDS IT IN FRONT OF AEDDON.

9.  AEDDON:  
(SMILING)  How much do I owe you?

10.  GUTO:  
I don't charge magicians anything.

11.  AEDDON:  
How very thoughtful of you. 

GOEWIN, THE BARBER'S WIFE ENTERS CARRYING FIREWOOD.

12.  GOEWIN:  
Another bad day?

13.  GUTO:  
(SIGHING) Only three customers.  Well, only two really.

GUTO WALKS UP TO GOEWIN AND PUTS HIS ARM AROUND HER.


I'm not a very good husband, am I.

14.  GOEWIN:  
Of course you are.  You're the best barber in the Kingdom.

OWAIN THE SERVANT APPEARS.

15.  OWAIN:  
Did I hear you say that you're the best barber in the Kingdom?

BEFORE GUTO CAN RESPOND, GOEWIN TAKES COMMAND OF THE SITUATION.

16.  GOEWIN:  
(CONFIDENTLY)   Indeed he is sir.

17.   OWAIN:  
Well, King March needs a new barber.  Would you be interested?

AGAIN GOEWIN ANSWERS.

18.  GOEWIN:  
It would be a great honour for you wouldn't it Guto?

19.  GUTO:  
(CONFUSED)  ...  Yes...  I suppose so.

20.  OWAIN:  
Excellent.  Come to the castle at eight o'clock tomorrow.  The King will pay you handsomely...  Don't be late.

OWAIN EXITS.  GOEWIN IS OVERWHELMED BY JOY.

21.  GUTO:  
I've never cut a King's hair before.  What's his hair like?

22.  GOEWIN:  
(PUZZLED)  I don't really know.  He always wears that huge crown...

23.  GUTO:  
Yes, come to think of it , he does.

THEY LAUGH.

SCENE 4  
KING MARCH'S CHAMBERS, FOLLOWING MORNING

THERE'S A KNOCK ON THE DOOR.

1.  MARCH:  
Come in!

2.  MARCH:  
(ANGRILY)  Where have you been?
3.  GUTO:  
(NERVOUSLY)  My apologies, sire.  It's a long journey from the woods.
4.  MARCH:  
Then get up earlier! 

MARCH REMOVES THE CROWN.  

GUTO IS SHOCKED, TREMBLING.  

5.  MARCH:  
Well?  They're horrible aren't they?

6.  GUTO:  
No, sire ...  they're beautiful.  I love  ... horses' ears.
7.  MARCH:  
(GETS UP FROM CHAIR)  Don't mock me barber!  I hate them.  I was born with these.  My mother, my old barber knew and now ... you know.  Can you keep your mouth shut?

8.  GUTO:  
I won't tell anybody sire.  I'm good at keeping a secret.

9.  MARCH:  
You better be!  

10.  GUTO:
I am!

11.  MARCH:
(PUTS GUTO'S RIGHT HAND ON THE CROWN)


Then swear you will not tell a living soul on pain of death...

12. GUTO:
I swear...

THE SONG

IMAGERY  TO CONVEY BARBER'S DILEMMA, ENDING AT THE LAKESIDE.

UNDER THE INSTRUMENTAL CHORUS:


The Secret


I'm keeping a terrible secret


A secret so deep in my soul


It fills me with pain to keep it


But it's one that should never be told,


I'll die if I ever share it,


I'll die if I do, don't you see?


It's terrible, so terrible!


Oh!  Why is this happening to me!


The Women at their duties,


The men that work away,


How little do they realise


The news I shouldn't say.


The world is full of gossips,


They're everywhere I go!


Will they ever find out what I know?

13.  AEDDON:  
You can keep your secret, and keep your promise.  Whisper your secret to the earth.

GUTO WHISPERS TO THE EARTH.  

14. GUTO:

(WHISPERS) King March has horses' ears.
HE GETS UP AND SMILES AT AEDDON.

SONG CONTINUES:


I've buried my terrible secret


The secret so deep in my soul


It filled me with pain to keep it.


It was one that should never be told.


Now the earth will keep it for me,


And never will tell, don't you see?


The burden's there no longer,


My heart and soul now free.
SCENE 5  
REED BED BESIDE A LAKE 

THE LAKESIDE SHOOTS BEGIN TO APPEAR FROM THE GROUND.

SONG FADES AWAY AS SCENE ENDS.

SCENE 6  
INSIDE BARBER'S HUT

GUTO AND GOEWIN ARE SITTING AT TABLE EATING. 

1.  GOEWIN:  
I'm glad you've got your appetite back.  What's been the matter with you lately?

2.  GUTO:  
I had something on my mind.  The King ...

3.  GOEWIN:  
But he is pleased with you?

4.  GUTO:  
O ... yes.  We're great friends now you know.

ENTER AEDDON IN A PANIC

5.  AEDDON:  
Guto!  Come quickly!

SCENE 7  
TWO FIELDS 

AEDDON, GUTO AND TWO FARMERS ARE STANDING IN A FIELD OF WITHERED WHEAT.

1.  FARMER 1:  
It was a green field yesterday.  I came here this morning it was all withered.

THEY MOVE ON TO THE FIELD OF APPLE TREES.

2.  FARMER 2:  
And my apple trees were in full bloom last night. 

3.  GUTO:  
But why come to me?

4.  AEDDON:  
The crops are dying because the King won't put his crown at a mare's feet.  You must persuade him to carry out the ceremony at once.

5.   FARMER 1:  
Please, Guto, for all our sakes.

GUTO IS PENSIVE.

SCENE 8  
KING MARCH'S CHAMBERS

1.  MARCH:  
Famine?  What famine?

2.  GUTO:  
The wheat is withering in the fields.  Even the lambs are dying.

3.  MARCH:  
Because of me?

4.  GUTO:  
That's what the people are saying, sire.  Please, please perform the ceremony before it's too late.

5.  MARCH:  
I won't take off my crown!

6.  GUTO:  
No one will notice your ears.

7.  MARCH:  
Of course they will.

MARCH MARCHES UP AND DOWN, THINKING.  HE TURNS TO GUTO.

  
But what if I use another crown?

8.  GUTO:  
I don't understand.

9.  MARCH:  
It would still be my crown, wouldn't it?

10.  GUTO:  
Have you got another crown?

11.  MARCH:  
No, but I could have one made.  There's plenty of gold hidden away in this miserable Kingdom.

SCENE 9 
SOLDIERS WITH SWORDS TAKE GOLD COINS AND JEWELLERY FROM THE HOMES OF FARMER 1 AND FARMER 2.  ONE OF THEM COULD TRY TO RESIST BUT IS STRUCK DOWN BY A SOLDIER WHO GRABS GOLD AND WALKS AWAY.

SCENE 10 
KING MARCH'S CHAMBERS

KING MARCH IS HOLDING A NEW SHINING JEWELLED CROWN IN HIS HANDS.

1.    MARCH:  
Do you like it Guto?

2.  GUTO:  
(UNHAPPILY)  Yes, sire.

3.  MARCH:  
Make arrangements for the ceremony.  I want the best food.  And we'll have music - invite the best piper in the land. (HE PAUSES AS IF TRYING TO CONVINCE HIMSELF)  They'll all be so happy ...  they'll forget about the gold I took from them...  

SCENE 11  
FOREST

GUTO HEARS SOMEONE PLAYING A PIPE BADLY AND FOLLOWS THE SOUND WHICH LEADS HIM TO IESTYN SITTING AGAINST A BUSH, STRUGGLING TO MAKE HIS PIPE TUNEFUL . 

1.  GUTO:
Iestyn!  Iestyn, I need your help. It's for King March.

2.  IESTYN:
That miserable old goat.

3.  GUTO:
No, he's not that bad.

4.  IESTYN:
Oh no?

5.  GUTO:
Well, he's doing the Spring ceremony this year and he wants the best piper for the feast.

6.  IESTYN:
Does he?

GUTO DANGLES THE PURSE

7.  GUTO:
Are you interested?

8. IESTYN:
How can I refuse?  It's the perfect reason to make myself a new pipe.
SCENE 12  
REED BED BESIDE THE LAKE

IESTYN CUTS A REED FROM THE REED BED. HE FASHIONS A NEW PIPE, PLAYS A FEW MELODIOUS NOTES AND SMILES.

SCENE 13  
KING MARCH'S CHAMBERS

A CROWD IN A FEAST. GUTO IS FURIOUS AND HE WALKS UP TO A GLUM, EVEN ANGRY LOOKING AEDDON.

1.   GUTO:  
(TO AEDDON)  Look happy.  King March is about to arrive.
AEDDON WALKS AWAY IGNORING GUTO.


(TO FARMER 1)  Please smile.
2.  FARMER 1:  
How can I smile?  He's taken everything we have.

A HERALD BLOWS A HORN.  KING MARCH APPEARS.

3.  MARCH:  
The great day is at last upon us. 

A FEW FEEBLE CLAPS.    MARCH LOOKS CONCERNED.


I've prepared a great banquet for you (TO OWAIN)  Why are they so miserable?

4.  OWAIN:  
(A BIT SARCASTIC)  I can't imagine sire.

5.  MARCH:  
Piper?

6.  IESTYN:  
Yes, sire?

7.  MARCH:  
Bring a smile to their wretched faces.  Play your pipe! 

PIPER BEGINS TO PLAY.  AFTER A FEW NOTES THE PIPE ASSUMES AN EXISTENCE OF ITS OWN AND WE HEAR 

7a. (V/O) 
'OLD KING MARCH HAS HORSES' EARS'.  

THIS IS REPEATED SEVERAL TIMES.  EVERYONE IS SHOCKED . MARCH GETS UP.  HE IS FURIOUS.

8.  MARCH:  
(TO IESTYN)  What's this?

9.  IESTYN:  
(TREMBLING)  I - I don't know sire.

10.  MARCH:  
(TO IESTYN)  Come here!  (GUTO IS ABOUT TO MAKE A QUICK EXIT BUT MARCH SEES HIM)  And you! 

11.  GUTO:  
(SHAKING)  I didn't tell anybody, sire.

12.  MARCH:  
You must have done!  Remember the vow you took?  'On pain of death?'

SOLDIERS STEP FORWARD.

13.  GUTO:  
Yes, sire.

MARCH TURNS TO SOLDIERS.

14.  GUTO:  
(PLEADING)  All right!   All right!  I did whisper your secret.....  to the earth.  But only to the earth... at the reed bed.

15.  IESTYN:
That's where I cut my pipe!

16.  MARCH:  
I don't understand.

AEDDON APPROACHES MARCH

17.  AEDDON:  
I do, sire.  I told him to do so.

AEDDON WHISPERS IN MARCH'S FACE.

18.  MARCH:  
You too!

19.  AEDDON:  
No, sire.  Only the earth knew the secret.  Usually, the earth will keep its secrets.  If it cannot then there must be a good reason.

20.  MARCH:  
What reason could that be?

21.  AEDDON:  
You, alone, can answer that, sire.

MARCH SIGHS. 

22.  MARCH:  
I thought I could trick you and offer a false crown to the mare.


HE REVEALS THE FALSE CROWN


But the earth had a cleverer trick.


HE TAKES OFF HIS CROWN AND PLACES IT AT THE MARE'S FEET.


HE LOOKS AROUND AT EVERYONE.  THEY ARE LOOKING AT HIM RESPECTFULLY. HE IS CONFUSED.


But.... why aren't you laughing?

23.  AEDDON:  
(MOVED)  Why should we laugh, sire?
PEOPLE MAKE NOISES OF SYMPATHETIC AGREEMENT.

24.  MARCH:  
Look at me!

25.  AEDDON:  
We see only a King who needs his people.

CROWD:  
MORE NOISES OF AGREEMENT.

MARCH SLOWLY LIFTS HIS HEAD AND LOOKS AT THE CROWD. HE LOOKS AT GUTO.

26.  MARCH:
Guto, melt down the false crown and give the gold to the people..the earth has taught me a great lesson.  Now, let the earth bring forth its fruits.

LOUD CHEERS, MUSIC AND MERRIMENT.  DURING THE FOLLOWING NARRATION WE SEE THE WITHERED FIELDS AND DEAD APPLE BLOSSOMS BEING REJUVENATED.

27.  NARRATOR:  
So, from that day, when the King revealed his secret, everything changed.  The crops in the fields grew again and the King and all his people could be happy together.  Sometimes, secrets have to be told.

THE END
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